
0 1

Youth Conference

We convene young people
in each province each year
to identify priority issues,
build civic knowledge and
refine their collaborative
problem-solving skills.
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WIKITHON
(Civic Competitions)

We hold a series of “wikithons”
in each province around the

civic issues identified by youth
in the Youth Conferences. The
public comments on entries

and a jury selects winners who
are further supported through
training, incubation, and policy

drafting.
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Policy Dialogues

Wikithon winners are invited to
meet in person with policy
makers and subject matter
experts to turn policy briefs
into formal action plans with

specific timelines and
measurement and evaluation

measures.
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Implementation

Youth and government
together implement the
formal actions they co-

produced during the policy
dialogues.
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We measure and evaluate real
change in civic participation of
young people and government

and refine our processes
based on those learnings. We
also measure the impact of

our interventions on the
particular civic issues young

people chose to work on
during the Youth Conferences.

Evaluation & Learning

6M
Platform users
since 2014
across all wiki
provinces

60% of whom are
young women

153,505
Direct participants

15+

Youth-generated proposals
adopted into government
programs

Verified policy outcomes

We currently work in 4 provinces: South Kalimantan, South Sulawesi, Bali, and West Nusa
Tenggara. Java — launching 2026; expansion to Java adds 38–43 million youth and triples
our addressable market.
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1.National Language Agency of the Ministry of Education has

encouraged schools to use the BASAibu dictionaries.

2.BASAibu dictionaries are officially part of the government's

"Dictionaries in Schools" program in South Sulawesi.

3.Dictionaries have been referenced in several academic journals.

4.Validated by experts.

Validation:

B A S A I B U  W I K I  •  A N N UA L  R E P O R T  2 0 2 5  

BASAibu Wiki transforms young Indonesian women and men from passive digital users into genuine co-

creators of the policies that shape their lives. We work at two levels: building civic confidence, digital literacy,

and advocacy skills in individuals; and embedding youth-led participation into government structures so that

young voices become a standard part of how decisions get made. 

From internet access
to civic power

O U R  M O D E L  •  M A I N  AC T I V I T I E S   

We’ve been changing civic participation of Indonesian youth at the behavior and systems levels by changing norms, filling in gaps in the

official youth public participation process, and developing the capacity of youth and government to more effectively dialogue with one

another, supported by educators, community leaders and parents.

How civic change happens

S C A L E  •  W H O  W E  R E AC H W H E R E  W E  WO R K

3.6 → 4.3
Democratic efficacy score
improvement*
*Pre-post test. Measured on a 5-point
Likert scale across 9 items including
"My opinion has been heard by
policymakers" and "I feel able to
influence others on social issues."

C O - P R O D U C E D  M U LT I L I N G UA L  D I C T I O N A R I E S

One platform per province, co-developed with the community and language experts in local languages, Indonesian and English, organized
around local knowledge and expression.
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The policy dialogue helps increase women's participation in decision-making, both at the village,

banjar, and traditional organization levels. This enables women to voice their aspirations, address

social-cultural issues, and promote gender equality in the sustainable traditional life of Bali. | Staff

of Bali Provincial Education, Youth and Sports Office - Bali ”
Young people have the potentials in how they perceive social problems. [by attending the policy

dialogue] I learn that constructing a good public policy while being participatory must also flexible

and adaptive [...] I have more understanding and connections with new stakeholders in solving

public health issues. | Staff of South Sulawesi Provincial Health Office - South Sulawesi ”
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Men Women

3.29

3.61

4.00

4.23

participating in
activities voicing
out social issues

using digital
technology

positively

As a result of participating

in wikithons, women are

significantly more likely

than men to engage in

civic participation

behaviors.

on a scale of 1 to 5, where 5 is most likely. Based on
a paired t-test from 223 men and 418 women who
participated in pre-post tests across seven
wikithons in 3 locations in 2025.

G E N D E R  E Q U I T Y  •  YO U N G  WO M E N  L E A D I N G  T H E  C H A N G E

In civic technology, 60% female participation is extraordinary — and it did not happen by

accident. Our platforms are built in local languages, our wikithons train advocacy skills

formal schooling rarely provides, and we actively track women's leadership at every level.

60% women — by design

60%

improved
critical thinking

I M PAC T  •  B E H AV I O R A L  C H A N G E S  I N
YO U N G  P E O P L E   

based on comparing the mean scores of 650 youth who participated
in pre-post tests across seven wikithons in 3 locations in 2025. This
does not represent changes in those who only participated in the
pre- or post-test.

being heard by
policy-makers

62%

SYS T E M S  C H A N G E  •  G O V E R N M E N T  B E H AV I O U R  A N D  P O L I CY

Evidence of influence

Young people can collaborate with the government and after participating in this youth conference,

it turns out that the government welcomes all suggestions and even provides a forum or space for

discussion. | School Teacher - South Kalimantan

“
”

“

“

With this poster [on prevention of sexual violence], I want to say that we should be wiser in dealing

with cases of sexual violence. Also, I hope this poster can be used as an information tool to prevent

sexual violence happening in society. | Female youth participant - West Nusa Tenggara

“
”

O U R  P L AT F O R M  •  C O M M U N I T Y- D E V E LO P E D  D I G I TA L  I N F R A S T R U C T U R E

Our community developed platforms are accessible through

BASAibu.org. They are also available in apps through the App Store

or Google Play. 

B A S A i b u  

b a s a i b u w i k i

B A S A i b u . o r g  

I M P L E M E N T E D  P O L I C I E S  T H AT  O R I G I N AT E D  F R O M  YO U T H  P R O P O S A LS

South Sulawesi 
Mental health corners established at public events and in schools. 
Regional House of Representatives committed to elevating Youth Congress priorities into the Regional
Medium-Term Development Plan.

Bali 
Single-use plastic prohibited in outdoor temples and prayer sites. 
Youth-led village cleaning programs institutionalized. 
Flyers promoting good tourist behavior are posted at tourist destinations.

West Nusa Tenggara 
Sexual harassment prevention training implemented in high schools. 
Young women led STOP Child Marriage campaigns in schools and local communities.

South Kalimantan 
High schools provided water bottles to students to decrease use of plastic. 
Schools adopted programs to encourage drop outs to return to school. 

https://www.linkedin.com/company/basabali/posts/?feedView=all
https://basaibu.org/
https://www.instagram.com/basaibuwiki/
https://basaibu.org/
https://www.linkedin.com/company/basabali/posts/?feedView=all
https://www.linkedin.com/company/basabali/posts/?feedView=all
https://www.instagram.com/basaibuwiki/
https://basaibu.org/
https://basaibu.org/
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